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For Master/Doctorate Students & All Young Researchers

Vitae-HIRAKU Workshop
Project Management

for Innovation

@ <payi>

7/2 (Mon) 10:00-17:00

<Day2>

7/3 (Tue) 10:00-16:00

Venue: Future Center A.BA, Josanjima Campus, Tokushima University

Language: English
*Gathering Session scheduled after Day 1 workshop (@JPY1,000 for students)

Application : Please e-mail to hiraku@tokushima-u.ac.jp
Up to 20 Name, Graduate schools& department, contact e-Mail address,
Seats gathering session participating (Yes or No)

What to learn in 2 days?

You will work in groups using case studies to practice the project management
process. Topics include scoping, prioritising and planning, risk analysis, planning
and organising work, identifying stakeholders, managing a team, delegating tasks,
project management tools, budgeting, monitoring progress, closure and project
hand-over. You can bring back the whole experience into your research projects.

Facilitator: Jennifer Allanson, Director, Tuple Space ol
[Inquiries])

In 1999 Jennifer became the first full-time female lecturer in HIRAKU Operating Office of
Computer Science at Lancaster University. She subsequently Tokushima University

moved to a senior lectureship in The School of Computing and In Center for Research
Mathematical Sciences at LUIMU, then held an honorary Administration & Collaboration
lectureship in The School of Psychology at LIMU. Her Research Administration Section

§ academic research hés been .concerned with various aspects E-mail: hiraku@tokushima-u.ac.jp
ar. of human-computer interaction.
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